






  
    Skip to main content
  

    
    
        

           
                Intended for healthcare professionals

            


            
                
                    
                

            



            
            
            
                
                    
                        	
        Subscribe
    
	
    

  
    My Account    
  
  	My email alerts




	
        BMA member login
    


  
    Login    
  
  	


  Username *
 



  Password *
 



  Forgot your log in details? 
 




  Need to activate 
 




  




  BMA Member Log In 
 



  Log in via OpenAthens 
 



  Log in via your institution 
 








                        
                                                    
                                  
    

      
  
  
    
  
      
  
  
    Edition: 

  
    US    
  
  	UK
	South Asia
	International



  


  
  



  




 
  

                            

                        
                        
                            
                                Our company
                            

                        


                    

                

            


            
            
                
                    

                        
                            
                            
                                Toggle navigation
                            
                            
                                                            
                                    
                                    The BMJ logo

                                
                                                        Site map

                            
                            
                                
                                    
                                    Search

                                    
                                        
                                            
                                                                                                      
    

      
  
      Search form

    Search
Search







 
  

                                                                                            


                                            
                                                	Advanced search
	Search responses
	Search blogs


                                            

                                        

                                    

                                

                            


                            
                            
                                
                                Toggle top menu
                            

                            
                            
                                
                                
                                                                        
                                    
                                                                                    	covid-19
	Research	At a glance
	Research papers
	Research methods and reporting
	Minerva
	Research news


	Education	At a glance
	Clinical reviews
	Practice
	Minerva
	Endgames
	State of the art
	What your patient is thinking
	Rapid recommendations
	Student


	News & Views	At a glance
	News
	Features
	Editorials
	Analysis
	Observations
	Opinion
	Head to head
	Editor's choice
	Letters
	Obituaries
	Views and reviews
	Careers
	Rapid responses


	Campaigns	At a glance
	Better evidence
	Climate change
	Divestment from fossil fuels
	Patient and public partnership
	Too much medicine
	Wellbeing


	Jobs	Doctor Jobs UK
	Hospital Jobs UK
	GP Jobs UK
	International Jobs



                                        
                                        
                                        
                                            	Archive
	For authors
	Hosted


                                        

                                    
                                


                                                            





                        

                    

                

            

        

         
            
            
                
                
                                        	News & Views
	Person centred...
	Person centred coordinated care: where does the QOF point us?

                    

                                        
                                                                                                                                                                                          
    

      
  
       
        

      
    

    
  

  

  
      
        
          
  
      
  
  
    

            Analysis
    
    
            Person centred coordinated care: where does the QOF point us?
    
    BMJ
    2015;
    350
     doi: https://doi.org/10.1136/bmj.h2540
    (Published 11 June 2015)
  
    Cite this as: BMJ 2015;350:h2540  

            
    
    


  


  
  



  
      
  
  
    	Article
	Related content
	Metrics
	Responses
	Peer review
	

  


  
  



  
      
  
  
    [image: Loading]

  
    
  
      
  
  
    	Martin McShane, medical director, long term conditions1, 
	Edward Mitchell, core trainee2

	1NHS England, Medical Directorate, Leeds LS2 7UE, UK

	2Oxford Health NHS Trust, Warneford Hospital, Oxford OX3 7JX, UK


	Correspondence to: M McShane m.mcshane{at}nhs.net

	Accepted 25 March 2015


Martin McShane and Edward Mitchell question the validity of the Quality and Outcomes Framework and suggest how it should change in the future

The Quality and Outcomes Framework (QOF) is a pay for performance programme that was introduced in 2004 to improve care in general practice. It now constitutes roughly 13% of practice income—QOF payments in 2013-14 were £1057m (€1451m; $1613m) (fig⇓).1 The arguments for and against the QOF (and pay for performance schemes in general) have been hotly debated over the past decade. Its seminal impact on UK general practice is undeniable, but its influence is such that it has affected our idea of what constitutes quality improvement. It has been suggested, for example, that we equate (or perhaps conflate) good care with the recording of disease specific biomedical or process markers.2

QOF payments per year. Source: Health and Social Care Information Centre



The QOF is facing change. The 2014-15 GP contract deal has seen a 30% reduction in QOF points.3 After eleven years, and billions of pounds in QOF payments, we take stock of the QOF and discuss three changes in the healthcare system that mean QOF must change. 
Origins of the QOF
By the late 1990s, the increasing use of clinical audits and computerised records showed considerable variations in the management of chronic diseases. The government’s desire to increase healthcare funding (which as a proportion of gross domestic product lagged behind that of most other European countries) was complemented by a political drive for more systematic clinical governance.4
The origins of QOF lie in the 1997 Primary Care Clinical Evaluation Project, in which a group of GPs and colleagues in Kent designed indicators and standards in 13 clinical areas. By 2000 they had signed up 85% of local practices to participate in the scheme at … 
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