
Five minutes with . . . Candace Imison
The Nuffield Trust’s director of policy discusses the general practice workforce crisis and solutions
for the future

“Primary care is facing a number of very significant challenges,
particularly in recruiting GP partners, stress, and morale.
“What lies behind this? Primary care has fallen as a proportion
of the medical workforce. At the same time, all of the policy
rhetoric is about shifting care into the community. So GPs have
faced a double whammy: while they’ve had proportionally less
investment as a workforce, the actual workload that they face
has increased significantly.
“The good news is that we have significant opportunities to
reshape primary care, and this was a vision that we set out in
the 2015 Primary Care Workforce Commission report.1 Many
of the needs that people bring to GPs may benefit more from
people with other skills—particularly pharmacists, for example.
Other opportunities exist, too: physiotherapists could take on a
number of the people with musculoskeletal problems; and we
see many children going into general practice, but what about
children’s nurses supporting them, and support for mental
health?
“The funding point is incredibly important. Let’s take pharmacy
as an example. It does take time to support pharmacists to take

on that extended role, and the areas that have done this have
often had support fromHealth Education England with budgets
for training those pharmacists, giving support for backfilling.
And one of the things we’re very concerned about is that the
budget available to do that type of work is significantly under
threat and is probably being cut by the recent rounds. To us,
that’s a huge concern.
“I think that technology is also a key part of the jigsaw. It will
enable staff to work in different ways, will help patients take
more control of their health and care, and will help carers to
support patients better. The good news is that we’ve had some
investment in IT in primary care, and there’s a great foundation
to work on.”

1 Primary Care Workforce Commission, Health Education England. The future of primary
care: creating teams for tomorrow. 2015. www.hee.nhs.uk/sites/default/files/documents/
The%20Future%20of%20Primary%20Care%20report.pdf.
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