
THE HARDEST WORD

Cultivating duty of candour requires organisational
leadership and culture
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Oliver and Hibbs and colleagues highlight that duty of candour
is our collective responsibility—from junior doctors to
organising chiefs.1 2

Organisational leadership and culture play a vital role in
cultivating organisational trust,3 empowering culture that
facilitates learning (rather than blame),4 and nurturing
compassion in staff.5 If we as healthcare professionals can see
the “person in the patient,” the duty of candour would be as a
natural as saying “sorry” is part of being compassionate.6

Chief executives play a crucial role in creating the organisational
trust and engaging environment needed for duty of candour
culture to flourish. They must ensure that this is embedded
within the organisation’s culture, particularly at the frontline.7
In Leeds, our chief executive Julian Hartley has created and
systematically embedded the organisational values known as
“the Leeds way”8—“patient centred, collaborative, fair,
accountable, and empowered”—using the crowd sourcing tool
known as the “way-finder.”9 In 2014, he publicly apologised
after an inquiry into paediatric cardiac surgery in Leeds—where

care were found to be unacceptable for 16 families—an inspiring
way to lead by example.
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