
Health and wellbeing boards need to step up to meet
local health needs, says report
Jacqui Wise

London

The health policy think tank the King’s Fund has said that
England’s new health and wellbeing boards have made a good
start in establishing themselves but need to change up a gear if
they are to avoid being sidelined.
The fund carried out a survey of the 152 health and wellbeing
boards in England, of which 70 replied (response rate 46%).
The boards were set up on 1 April 2012 and operated on a
shadow basis for their first year. This second annual survey was
carried out in May 2013 so is based on how the boards have
used their shadow year.
The report on the findings concludes that the boards have strong
leadership and describe good relationships with clinical
commissioning groups and local authorities.1

The survey found that four fifths of the boards (51 of the 65 that
answered the question) had produced a joint strategic needs
assessment and that most (57 of 65) had produced a health and
wellbeing strategy. The highest priorities in these strategies
concern public health and health inequalities.
But the report said that there was little sign, as yet, that boards
had begun to grapple with the immediate and urgent strategic
challenges facing their local health and care systems. It warned,
“Unless they do, there is a real danger that they will become a
side show rather than a source of system leadership.”

The report said that most boards wanted to play a bigger role
in commissioning services for their local populations. It said
that the requirement that boards sign off local plans for the
Integration Transformation Fund by April 2014 would show
whether they were ready to play a bigger role in the planning
and commissioning of all local services.
The report also said that boards needed to become active and
engaged partners with NHS England, as currently three quarters
of the respondents thought that their board had no influence
over the body. It also said that only a third of boards had a lead
member on housing, a low proportion given the importance of
housing to health and wellbeing.
Richard Humphries, assistant policy director at the King’s Fund
and the report’s lead author, said, “Our report shows that health
and wellbeing boards have made good progress in their first full
year, establishing positive working relationships with clinical
commissioning groups and agreeing local health and wellbeing
strategies. Their challenge now is to move from development
to delivery.”

1 Humphries R, Galea A. Health and wellbeing boards: one year on. 31 Oct 2013. www.
kingsfund.org.uk/healthandwellbeing.
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