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The UK regulator of doctors, the General Medical Council, is
investigating Barbara Hakin, national managing director for
commissioning development at the Department of Health for
England, over an allegation that in her previous job she
prioritised national targets on waiting times at the expense of
patient safety.
The investigation relates to Hakin’s time as chief executive of
the East Midlands Strategic Health Authority.
Hakin is subject to the GMC’s jurisdiction because she remains
on the medical register as a GP, the role she had before moving
into management in 2000. The complaint was lodged by the
journalists Phil Hammond, who is also a doctor, and Andrew
Bousfield, who sent the GMC emails, letters, and board minutes
they uncovered while researching “Shoot the Messenger,” a
special report on whistleblowing for the satirical magazine
Private Eye, published in July 2011.
The solicitors Field Fisher Waterhouse, which the GMC has
asked to look into the complaint, are expected to interview Gary
Walker, former chief executive of United Lincolnshire Hospitals
NHS Trust.
Hammond and Bousfield alleged in their letter to the GMC that
Walker wrote to the chief executive of the NHS, David
Nicholson, in July 2009 to complain that Hakin was putting him
under improper pressure to meet targets when the trust’s
hospitals were overfull.
He was sacked, allegedly for swearing, and brought an
employment tribunal claim for unfair dismissal, which was
settled for a reported £500 000 (€625 000; $810 000). The
compromise agreement included a gagging clause that prevented
him speaking about his experiences. However, this would not
have stopped him telling his story to the regulator.
In an email dated 6 August 2012 to Hammond and Bousfield,
seen by the BMJ, a senior associate at Field Fisher Waterhouse
wrote: “Assuming that you are happy for the complaint to be

disclosed to Dr Hakin and her employers . . . the investigation
will begin as soon as possible.”
Among those that the firm would like to speak to, the senior
associate listed Walker and the former trust chairman David
Bowles, who resigned in 2009 and went public with concerns
about “bullying” from the strategic health authority to meet
waiting time targets despite a large number of emergency
admissions. He said at the time that he had quit because authority
managers had ordered him to guarantee that the trust would
meet national waiting time targets for non-urgent procedures,
even though its hospitals were treating record numbers of
emergency patients.
Bowles accused the strategic health authority at the time of
ignoring the lessons of Mid-Staffordshire NHS Foundation
Trust, where investigations found “appalling” standards of care
and at least 400 excess deaths at Stafford Hospital between 2005
and 2008.1

The authority was subsequently cleared after a review led by
former chief executive Neil Goodwin found no evidence of
bullying.
Among the documents sent to the GMC is a letter from the
trust’s lead clinician for urology, written in the aftermath of a
patient’s death, in which he suggests that the death was
attributable to overcrowded operating lists. He added: “My
colleagues have indicated to me that with immediate effect they
do not feel able to undertake additional sessions outside of their
job plans to chase the cancer targets.”
A spokeswoman for Hakin said that she would not be
commenting on the GMC investigation.

1 Dyer C. Stafford Hospital receives formal warning from regulator. BMJ 2011;343:d6562.
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