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What is it?
A right of centre think tank, Reform embraces the idea of greater
competition in the health service.
Reform supports the group Doctors for Reform, which is led
by the chairman of the Conservative Medical Society, Paul
Charlson, a GPwho runs a private clinic specialising in cosmetic
treatments.

What agenda does it have?
Reform’s deputy director, Nick Seddon, joined the think tank
last year after a stint as head of communications at Circle, a
private healthcare company. Run and owned by clinicians, Circle
became, in 2010, the first private contractor to take over the
running of an entire NHS hospital (BMJ 2010;341:c6876, doi:10.
1136/bmj.c6876).
Seddon’s replacement at Circle is Christina Lineen, a former
aide to Andrew Lansley, health secretary for England.
In a comment piece for the Guardian newspaper last year,
headlined “Getting value out of the health budget” (www.
guardian.co.uk/commentisfree/2010/jun/16/health-budget-value),
Seddon called for an urgent drive to redesign services and shift
care out of old hospitals into more appropriate and cost effective
settings. Quoting the management consultantsMcKinsey &Co,
he argued in favour of cutting at least 150 000 jobs in the NHS
and removing the moratorium on hospital closures. Reform has
calculated that up to 32 000 hospital beds should go.
“Discretionary surgery” such as coronary bypass surgery or
mastectomy should also be reduced, he wrote, with spending
targeted at the most effective diagnostics and interventions.
Seddon replaced the former Reform deputy director Elizabeth
Truss, elected ConservativeMP for SouthWest Norfolk in 2010.
Simon Stevens, a former health adviser to Tony Blair and now
president of the global health division of UnitedHealth Group,
will next week attend a Reform round table breakfast on the
subject of “reforming the English NHS—the challenges and
opportunities.” UnitedHealth provides private insurance for
millions of people in the United States, and UnitedHealth UK
is offering a wide range of services to support GP

commissioning in England (BMJ 2011;342:c7470, doi:10.1136/
bmj.c7470).

What does the government think of it?
High profile Conservative figures regularly take part in Reform
events on health.
In 2009 Mr Lansley, in his role as shadow health secretary,
spoke at the think tank’s “Future of Health” conference, sharing
a platform with senior figures from private healthcare
companies, including General Healthcare Group.
The chairman of the House of Commons health select committee
and former health secretary, Stephen Dorrell, is due to speak at
a Reform conference in June. This event, “A lot more for a lot
less: disruptive innovation in healthcare,” supported by
McKinsey&Co, will take place at the Royal College of Nursing
in London. Among those joiningMr Dorrell will be a managing
partner from Circle.
Mr Dorrell has been tipped as a possible candidate for health
secretary if Andrew Lansley is dropped after the government’s
NHS reform listening exercise ends next month.
Speculation that Lansley is being sidelined was bolstered by
the appointment of the management consultant Paul Bate as a
new special adviser to David Cameron on healthcare. Among
those who met Bate on his appointment were Mark Britnell, a
former director general of commissioning at the Department of
Health, now global head of health at the accountancy firm
KPMG. Mr Britnell will be attending a Reform round table
lunch in July, when “achieving a world class healthcare system”
will be the topic for discussion.

Where does it get its money from?
Reform is a registered charity whose income in 2009 totalled
£986 410 (€1.12m; $1.62m), figures from the Charity
Commission show. GHG is a member of the think tank’s
corporate partnership programme for those donating £7500 or
more to the charitable Reform Research Trust. KPMG and
GlaxoSmithKline are also listed in this group.
Individuals can donate £100 a year for associate membership
and a minimum of £1000 to become a partner. Partners are
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offered briefings andmeetings with politicians and other policy
makers.
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