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As their campaign comes to a close, ICRAM presents a challenge to academic medicine's invisible leaders


               We are not sure who you are. Unsubstantiated rumours suggest that you may not exist at all. We wonder where academic medicine is getting its lead from. Is it some of the many serious scientists, clinicians, and educators? Is it people with illnesses, those who wish to remain healthy, or society at large? Is it political leaders of uncompromising principles and vision? Is it selfless benefactors and visionary entrepreneurs? Or is it self interested compromisers carrying embellished titles acquired through anything but merit? Maybe it's corporate industry escorting academic medicine to the dance tonight?
            

               You might ask who we are. We are participants in the International Campaign to Revitalise Academic Medicine, a group of mostly young academics from around the world who feel that academic medicine needs reinvention (box). We have gathered evidence systematically, consulted and debated globally, and given thought to how the future might look. Here is what we think.
            

               What is ICRAM?

                     The International Campaign to Revitalise Academic Medicine (ICRAM) was launched in 2003 by BMJ and 40 other partners concerned about a decline of academic medicine globally. A working party of 20 mostly young academics was created under the leadership of Peter Tugwell in the summer of 2004 to foster a debate on the future of academic medicine worldwide. Readers will find additional information about ICRAM's efforts in our collected resource at bmj.com/academicmedicine.
                  


            
An academic dys-ease
Academic medicine entails critical thinking, research, innovation, teaching, learning, and leadership in improving health care. If this really is the job description, then few human activities are more essential for the future of humankind. So why does the mere term “academic medicine” bring to many people a feeling of long standing malaise? This malaise reflects an absence of a compelling … 
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