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will become an economic necessity. It must
surely be common ground for all parties,
political and medical, that we have been,
until recently anyway, striving to build up an
N.H.S. whose excellence would make private
practice an unnecessary irrelevance while
accepting that there will always be a small
demand for it. I would suggest that the
financial starvation of the N.H.S. will in-
crease the amount of orivate practice and
that its removal from the N.H.S. hospitals
will be to the disadvantage of both patients
and doctors. I cannot believe that these
policies are what the country really wants
nor *that they will catch any votes.-I am,
etc.,

JOHN BLACK
Children's Hospital,
Sheffield

SiR,-What appals me about the recent well-
publicized divisive attitudes of elements
within the National Health Service is the
lack of integrity and concern for the national
interest. These sublimated group responses
reveal an ignorance of the importance of
patriotism. Individual greed has been the
key to inflation. Misguided concepts of the
limits of democracy, stirred up by a few
vociferous fanatics, has led to an imagined
class struggle, which in fact the moderates
of all political parties are seeking to resolve
by peaceful means.
The B.M.A. has adopted the same can-

tankerous attitude. There is plenty of scope
for economic stringencies within the Health
Service as oDosed to this policy of con-
frontation on a demand for yet more money.
The B.M.A. should beware lest a Dr.
Beeching be brought in to referee on what
is possible within the limits of the national
expenditure. Loss of a few self-appointed
administrators might well lead to greater
efficiency and greater mobility at the top
might well come. To be -more specific, a ban
on expensive drugs, kudos research, and
paper deg,rees and the abolition of merit
aWards on the one hand and payment for
contraceptives and hospital lodging fees on
the other are all practicalities.

Is it not time that the B.M.A. gave a
lead? A good reputation is worth more than
wealth.-I am. etc.,

E. N. WARDLE
Newcastle upon Tyne

Consultants' Pay
SIR,-Recent discussions on the pay of hos-
pital staff make sorry reading. Doctors talk
vaguely of the need for an injection of at
least £500m. but seem embarrassed to state
plainly that an important cause of tshe decline
in the National Health Service is the derisory
pay offered to doctors, on whom the efficiency
of the Service largely depends. When one
considers the sums paid to administrators
would anyone think £10,000 a year for a
senior consultant excessive?

Is it not unrealistic to talik of resignation
from the N.H.S.? Could many doctors afford
to jeopardize their pensions and cast their
bread upon the waters in this fashion? Few
could meet their financial commitments
during -he struggle which would ensue.
Apart from pinpricks such as not signing
certificates or attending meetings, the only
realistic action is that threatened by the

consulants at Charing Cross Hospital, to
work to rule. Mrs. Castle was quickly on her
knees. A variation would 'be to extend the
weekend hospital regime to one or more
days in the week.-I am, etc.,

J. ELWES DUFFIELD
Radcliffe Infirmary,
Oxford

SIR,-I am a surgeon who has just reached
consultant grade tome 12 years after quali-
fication. Recently, as a senior registrar
rotated to a newly constructed south-east
London hospital, my total salary with
"perks"-cremation fees, overtime, student-
ship, and some G.P. locums-was, in just
under six months, £2,986. In order to try
and catch up on previous debts and educate
my children I have elected to contract for
"Substantially the whole of my time" to the
Health Service. For this I will earn £2,194
in six months (if I were full-time it would
be £2,682).
The Review Body allows me an increase

of nine-elevenths of £348. How generous!
Why are the only people who escape the
phase 3 restrictions the Merit Award Secret
Service? Apart from their basic increases,
they have at least 8% on their awards for
"merit" as well. This surely is bribery by
the Government and just causes more resent-
ment. My only claim to merit is simply that
I work twice as hard as I did as a senior
registrar for less money.

I give this country one year to prove to
me that they value my continuing services.
The B.M.A. has had its last sulbscription
from me as I cannot afford the increaEe.-I
am, etc.,

N. J. BARWELL
Royal Cornwall Hospital (Treliske),
Truro

Owen Working Party

SIR,-We have sent the following letter to
the B.M.A. and Hospital Consultants and
Specialists Association representatives on the
Owen Working Party.
"We, the undersigned, have been elected joint

liaison officers for the consultant staff of the Royal
Hampshire County Hospital. We have been
instructed to inform you, as a member of the Owen
Working Party, of the following decisions that have
been made unanimously by the consultant staff of
this hospital.

"(1) Private practice and a new contract for
consultant staff are separate issues. In the light of
recent statements, the issue of private practice and
the N.H.S. has been prejudged by certain members
of the Owen Working Party and therefore should be
removed from the remit of that working party.

"(2) A new contract or contracts for consultants,
acceptable to the medical profession, must be
agreed upon in principle by the Department of
Health and Social Security by November 1974.

"(3) If agreement has not been reached by that
date the consultant staff of this hospital will
drastically curtail their N.H.S. work load by
interpreting their present contracts to the letter."
We suggest that the consultant staff of

other hospitals who agree with the senti-
ments expressed may wish to do likewise.
-We are, etc.,

A. P. J. Ross
Member, Regional Committee for

Hospital Medical Services
J. S. MOUSLEY

Member of Council, H.C.S.A.
Royal Hampshire County Hospital,
Winchester

Rely on Merit

SIR,-It is to be regretted that doctors
appear en masse to be using those same
tactics of threatening restriction of their
services which I am sure most of us in-
dividually condemn when practised by other
groups of workers. As educated people
engaged in work which by its nature must
give us added philosophical understanding,
we should take a stand on the civilized basis
of free negotiation and discussion rather than
on the jungle law of threats as to what we
will do if our demands are not met. The
survival of mankind must surely lie in his
ability to settle differences by discussion
and not by force, and discussion under
duress is a variant of the latter method.

Let us say what we think should be done
and have the strength of character to rest
solely on the merits of our cave. If we
cannot do it what hope is there for the rest
of society to practise such enlightenment?
-I am, etc.,

T. D. S. HOLLIDAY
Chester

Frying Pan to Fire

SIR,-Some doctors are attracted to a system
of payment based on a fee for each item of
Fervice. They would be wise to ask their
dentist what he thinks of the system.

In 1948 this system;was introduced by a
Minister of Health whd boasted "I will get
the dentists in-I don't care what it costs."
The cost was £46m. and, when the image
of the dentist with the xbulging wallet was
firmly established as a music hall joke, this
allocation was cut to £21m. by the simple
expedient of cutting the fee scale.

I warned doctors of the dangers of the
proposal four years ago.1 In an important
matter such as this there should be no
foolish ha-te to follow those whose argu-
ments generate more heat than light. Our
fire is no more attractive than vour frying
pan.-I am, etc.,

D. N. BARBER
Chairman,

Public Relations Subcommittee,
E. Lancashire and E. Cheshire Branch,

British Dental Association
Sale, Cheshire

I Barber, D. N., Medical News-Tribune, 18 Sep-
te-nber 1970.

Taste in Question

SIR,-I was disgusted to read the remarks
reported to have been made at the Annual
Representative Meeting at Hull by Mr. Alan
Rhodes. While having no point of contact,
or sympathy. with Mrs. Barbara Castle my-
self, I feel that his remark that "Lady
Elephant and Castle understands trade union
action when she sees it; she saw it last
Friday and it made her wet her nants" was
in the worst possible taste and, there is no
doulbt, will reduce even further the standing
and respect which the doctor has in the
public eye.

Personally I would like to inform the
Government that in view of the state of the
country I would be prepared to forego my
ju't wage claim for now, pTovided they
plouahed the money into the N.H.S. and
informed the unions that private beds would
remain exactly as they are.-I am, etc.,

RUTH LOCKIE
King's Norton, Birmingham
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