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else the paucity of published studies on this topic shows that
insufficient attention is given to the review ofthe more common
conditions. The report by Elenbaas et al is interesting, but
until it is confirmed by further study I shall continue the
precaution of prescribing early antibiotics, at least for the
more serious wounds in patients with identifiable risk factors.

If the patient develops clinical sepsis then the organism
responsible must be sought carefully. In particular the
laboratory should be told the history of the dog bite so that
the pathologist may initiate careful aerobic and anaerobic
culture and sensitivity tests. Fiala et a15 collected reports on 17
patients with Gram-negative bacteraemia, of whom two died
in renal failure with disseminated intravascular coagulation,
and themselves described a fatal coagulopathy with bacteroides
sepsis. The patient who presents with spreading sepsis, fever,
rigors, and constitutional upset will require a blood culture
among other investigations, again detailing the cause of the
wound on the request form. The laboratory will then look not
only for Gram-negative rods and P multocida but also for
anaerobes. Until the results can be discussed with the bacteri-
ologist metronidazole should be considered as a supplement
to the initial antibiotic.
One final consideration should be the possibility of radio-

logical investigation. I have seen a compound fracture of a
metacarpal from an Alsatian bite and have found a broken
tooth in a wound. Careful clinical examination'is all important,
as a retained foreign body may be keeping the sepsis going.
The postman's occupational hazard, the butt of the music-

hall joke, is therefore no laughing matter. The wound is
painful, the surgery must be painstaking, the medical manage-
ment is still insufficiently researched, and the complications
must be carefully investigated.
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Cuts and excellence
The progressive impoverishment of the British university
system, begun a little over a year ago, is now affecting medical
schools, despite their protection in the first round of cuts. The
University Grants Committee has specifically stated that this
time round the medical schools will have to suffer along with
the rest. In practice, the cuts are hitting medical academics
harder and more quickly than many people realise (see p 335).
The first reason for medical schools suffering more is their high
turnover of staff, particularly junior staff. Over three-quarters
of university expenditure is on staff salaries, and economies
can now be achieved only by cutting staff. In the absence of
any planned policy of reducing staff, many universities have
adopted a policy of freezing all posts that become vacant. Thus
medical faculties are losing more staff than other faculties.
Furthermore, as the most able are the most likely to be offered

new jobs and leave, this indiscriminate policy will achieve the
opposite of preserving the excellent.
The second problem for the medical faculties is that they

have more commitments than the others. Most university
departments are committed only to teaching and research, but
clinical medical departments have a commitment also to
service work-to diagnosing and treating patients. Evidence is
now beginning to accumulate to show that routine services like
laboratory-based services, which are mostly provided by
university departments, are being overstretched, and in such
circumstances teaching and research-the main functions of
medical schools-are going by the board. Furthermore, many
new and highly specialist services are provided entirely by
universities, and some of these-for example, some cardiology
services in Southampton-are disappearing as lecturers leave
and are not replaced.

If medical academics respond to these events with a mixture
of apathy and despair Britain's medical faculties will simply
become part of the universities' slide into grey mediocrity.
Some voices are calling for a more radical response. Universi-
ties should, says Nature,' be free to compete with each other,
to pay their staff what they can afford, and so create a system in
which some would become recognised as centres of academic
excellence while others were content to concentrate on teaching
students. Tenure should be limited-and the erosion of the
common academic sense of security would be no bad thing.

Certainly there is a case for medical faculties looking at a
series of options as alternatives to passive acceptance of the
results of their current financial starvation.
The Flowers proposals23 for the amalgamations and fusions

of the medical schools in London were talked to death but they
could have paved the way for a smaller, leaner, more efficient
grouping of medical teaching in the metropolis. Medical
student numbers might be re-examined-if only the financial
benefits of cuts could be guaranteed to be used to maintain
standards. And if Nature is right-and experience in other
countries suggests that undergraduate teaching can be
separated from research without any loss in quality-then the
process ofrationalisation might be extended to many pedestrian
research departments.
One of the most distressing features of the current crisis is

that medical schools do not have a single forum in which to
discuss these options or a single voice with which to confront
the UGC and the Government. Nevertheless, one body
that should surely speak for all medical schools is the
General Medical Council. Is it investigating the effect of
academic cuts on medical education and does it have anything
to say ? A second body that might help with long-term planning
is Renee Short's House of Commons Social Services Com-
mittee, which is considering producing a report on the effect of
academic cuts on the health services. We would urge it to
consider, too, the effects on undergraduate and postgraduate
medical education and on medical research. The royal colleges,
the BMA, and the Committee of Vice Chancellors and Prin-
cipals should all have contributions to make. Sadly, as the
history of the Flowers report and its many predecessors shows,
the multiplicity of these talking shops seems to guarantee a lack
of any consensus-while no single body has both the will and
the power to act. Without action, the future is bleak indeed.
So who will have the courage to bell the cat ?
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