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Correspondence

Training College for Medical Teachers
SIR,-The reading of your interesting educational number

(September 3) stimulates me to write about an idea which I
have thought and talked about but never aired in print-the
training of medical teachers, at present non-existent. It appears
that even elementary teachers are trained and exercised not only
in the material they present but in the method of its presenta-
tion. They are taught not only what but how to teach, and
are helped in the latter by trial and helpful criticism. As regards
clinical medicine, undoubtedly the most difficult subject to teach
and impart, no training is available, and teaching ability is a
somewhat minor consideration in appointments to a teaching
hospital. Some few are wonderful teachers by innate ability,
others are inferior and often inaudible, and probably all
could be improved by training and criticism when they are
young.

I seriously suggest the need for a school for medical teachers,
chosen naturally from the registrar type. Here for two or three
months the best young medical brains in the country would
be thrown together. They would have courses of elocution,
psychology, methods of teaching, logic, and sociology; lecture
to each other, be taught how to speak, present slides, and make
reasoned presentations; and be criticized by their teachers and
themselves in all they did. They would be taught to teach
and how to think in the scientific method as far as possible.
They would be endlessly stimulated by the endless talking of
shop, with variants of tennis, music, beer, or what have
you. What a glorious chance for themselves and the future of
medicine.
Such an institution mtist presumably be set up near a good

medical library and near abundant clinical material. Presum-
ably the students might be paid by the Health Service at
their established grading, but some organization would have
to initiate such a scheme. I feel that the Nuffield Foundation
could spend its money in no better way. And who are to be
the leaders, the teachers of the future teachers ? Difficult to
find, but essential for success. The writers in your recent
educational number show that the medical profession is not
lacking in persons of the right calibre.-I am, etc.,
London, W.1. R. D. LAWRENCE.

Distinction Awards
SIR,-Successive Governments, Coalition, Conservative, and

Labour, have had this in common, that they all wished to
introduce a national health service. In these circumstances
it would be difficult for any profession to resist the wish of
the people. It would plainly be impossible if that profession
were not unanimous. There have been two alternatives open
to those who practise medicine. Either we can guide and help
the Governmenit of the day to set up such a service, or we can.
hold aloof, leaving it to the Ministry of Health to plan such
a service unaided. The Royal College of Physicians has
repeatedly affirmed their faith that co-operation would be for
the good of the country and for the good of the profession.
When the remuneration of consultants was first under con-

sideration it seemed probable that professorial salaries of that
time would be taken as a maximum. At this juncture Lord
Moran proposed in the House of Lords that the whole subject
should be investigated by a special committee. The terms
eventually proposed by the Spens Consultants Committee, and
accepted by the Government, have justified the wisdom of this
step. Indeed, these terms have been criticized by the Treasury
and by other professions as unduly generous. There is good
reason to believe that the laymen on the Spens Consultants
Committee, who were in a majority, would not have agreed
to these terms if seniority alone had been the deciding factor.
They were attracted by the provision of an incentive which
they felt would contribute to the efficiency of the consultant
service.

One of your correspondents asks pertinently, "What is the
alternative ? " The answer is that -there is none. If the
consultants do not want merit awards I am sure that the
Treasury will meet their wishes with alacrity. Let us be under
no illusion. I speak from the book when I say that there
will be no substitute. The money for these awards will not
be available for any other purpose, such as an all-round
addition to basic salaries. It is well that the profession should
know where responsibility lies if the considerable sum of money
allocated for these awards is lost to consultants. Is Dr.
F. M. R. Walshe (August 13, p. 383) speaking for consultants,
and in particular is he speaking for the younger generation
who have to work the service ? The Royal College of Physi-
cians decided unanimously to give any assistance they could
to the Awards Committee. The Royal College of Surgeons
have been equally constructive. The same action has come
from many quarters, including Scotland.

I do not believe that the system of awards for merit is
either undesirable in theory or unworkable in practice. The
whole system of remuneration appears to me to be a sensible
compromise between the claims of seniority and the claims of
merit. Moreover, professional distinction will be decided in
the future more by the profession and less by the laity. There
are of course many analogies for monetary awards: the
prestige of the Nobel prize-winners, for example, is not
obviously impaired by the fact that a committee picks out
certain men for considerable monetary reward.
The element of novelty in these awards is perhaps the

explanation of such criticism as has been voiced in your
columns. But the response of regional boards and teaching
hospitals to Lord Moran's appeal for help and advice has
already made it plain that the great majority of consultants
intend to do what they can to ensure an equitable distribution
of these awards. And I am confident that those medical
committees which have not already met will take the same
constructive line.-I am, etc.,

London, S.W.I. H. E. A. BOLDERO.

SIR,-I should like to add my support to those who have
joined their voices to Dr. F. M. R. Walshe's admirable protest
(August 13, p. 383) against the distinction awards scheme for
specialists. In this, as in other matters, what is important is
that not only must justice be done, it must plainly be seen to
be done. Any arrangement which makes it necessary for part
of the profession, no matter how eminent, to decide on the
fortunes of their fellows is bound to give rise in some to
bitter suspicions of injustice and nepotism, whether or not such
suspicions have any foundation in fact. If awards retained the
relative rarity of an Honours List recognition they would fall
only to those whose eminence was universally admitted. But
when every third or fourth man gets a prize his colleagues may
well have reason for envy.

Having said this, we must in common fairness avoid the use
of such phrases as "Nothing could be more calculated, etc.,"
not to mention the "Nazi " methods of Dr. Katharine Lloyd-
Williams (August 27, p. 485) and the "Divide and rule" of
Dr. C. C. Beatty (September 3, p. 545). For it is clear that
nobody has deliberately set out to produce the probable results
I describe, and the awards scheme, so far from being the
Machiavellian plot of the Ministry of Health, is part and
parcel of the methods advocated by the independent Spens
Committee, which included several eminent consultants, for
bringing specialists' salaries to the proper level. The Govern-
ment gave a pledge in advance to accept the Spens report, and
they might rightly be criticized if they had refused to do so.
It is unjust, now to attribute to them the unpleasant conse-
quences of part of this report. We might too, if we wished,
regard the proposals as a laudable attempt-though an
attempt fraught with the usual consequences of good inten-
tions-at retaining incentive and initiative in a nationalized
service.

I believe that there is some evidence that the Government
would be glad to be relieved of the odious resplnsibility of
fulfilling its promise in this respect. But we cou*ddonly expect
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