
AUG. I0, 19 ] CORRESPONDENCE. IMDI JUNAL 379

satisfactory, and larger hospital provision is needed for it.
Deaths from phthisis show a continued diminution, and so do
deaths from other forms of tuberculosis.
The part of the report which deals with alcoholism is not

altogether pleasant reading. Although, on the whole,
drunkenness seems to be diminishing, the statistics of
certain districts show an increase. The mortality among
children of drunken parents is high; they suffer from direct
violence and brutality to some extent, but more
frequently from want of food and clothing and from
general neglect. The bulk of the volume is occupied with an
account of the work of the sanitary administration of the
city. Insanitary property has engaged a considerable amount
of attention during the year. The report contains photo-
graphs of excellent and convenient workmen's dwellings
which have replaced some of the insanitary property which
has lately been destroyed. Not less than 6,ooo back-to-back
houses have been taken down during the last ten years. There
are still about Io,5oo persons living in cellars. The food
inspectors have been exceptionally busy, and chemical and
bacteriological examinations have been carried out in a large
number of cases. The subject of the milk supply is dealt with
at some length. The advantages of boiling or sterilisation
are insisted on, and it is pointed out that the possibilities of
milk becoming contaminated in various ways before it reaches
the consumer are many and various. There are, it ap-
pears, about 26,0oo gallons of milk consumed every day in
Liverpool, about half of it being obtained from cows kept
within the city, while the other half is sent in from the
country by rail. Owing to the stringent regulations which
have for some time been in force the city milk is more free
from the germs of tuberculosis than is the milk from the
country. Since Parliament gave Liverpool power to exclude
milk coming from infected dairies outside the city, much
fewer samples of milk arriving by rail also have been found
infected with tubercle, but this does not prove that the con-
dition of the animals is any better than it was, as it is possible
that the infected milk is sent to other places where there
are no powers to prevent its being exposed for sale.
The safeguarding of the city from plague, it appears, occu-

pied a good deal of attention during part of the year. A
stock of plague vaccine has always been kept in readiness,
and satisfaction is expressed that the Liverpool University
College Laboratories have been able to supply it at a few
hours' notice, not only to several ports in the country in which
plague has occurred, but also in very large quantities to the
Colonial and War Offices.
The condition of the streets is stated to be much improved

owing to the substitution of electric for horse power in the
tramway system, and to improvements in the methods em-
ployed in collecting and removing refuse. The pavilions which
were set apart in the hospitals for plague or suspected plague
were happily needed onlyfor the isolation of cases which
ultimately proved not to be cascs of that disease.

CORRESPONDENCE,
THE ANNUAL MEETING AND THE REPORT OF THE

CONSTITUTION COMMITTEE.
SIR,-At the general meeting of the Association on July

31st the report of the Constitution Committee came up for
reception and approval. The Bath and Bristol Branch, which
I have the honour (with Dr. Markham Skerritt) to represent
in the Central Council of the Association, holds certain views
on that report, which, by the ruling of the Chair, we were
prevented from expressing on that occasion. I must there-
fore crave a portion of your space to explain the position
taken up by my constituents, an explanation which I venture
to think would have come more appropriately on the occasion
of the meeting at which the vote was taken. I suppose every
member will agree with Mr. Owen in the charming opening
speech with which he moved the reception of the report, that
the crux of the whole question is the matter of delegates, or
as he preferred to call them representatives, from the Divi-
sions, and this is the only point on which my Branch is at
variance with the report of the Constitution Committee. Yet
it is hardly credible that on this, the most vital point in the.

whole scheme, no amendment could be moved or division
taken.
This is no time for action in the matter; but, while the

facts are fresh in our memory, let me recall the course of
events. The reception of the report was moved in a long and
delightful speech by Mr. Owen, the Chairman of the Com-
mittee, seconded by Mr. Horsley, and without further com-
ment carried. The approval of its general principles was then
moved by Mr. J. S. Whitaker in a long and well-argued speech,
which not unnaturally emphasi3ed all the possible advantages
that may accrue from the institution of a third representative
meeting as distinct from the Council and the general meeting,
while it was silent as to its possibilities for danger to the
Association; indeed, as regards dangers, I am quite prepared
to believe that Mr. Whitaker is of opinion that it has none.
Mr. Verrall seconded. Now for the sequel. An amendment
of a somewhat reactionary character was moved by Dr. Pope,
to the effect that the only present fruit of the prolonged
labours of the Constitution Committee should be the enrol-
ment in their respective domiciliary Branches of all the un-
attached members of the Association. This was discussed.
It was an amendment which did not touch the question of
delegates or a (divisional) representative meeting, an amend-
ment with which we had no sympathy, and against which I
voted. Now apparently we were coming to what Mr. Owen
had called the crux of the question; and I asked leave to
move an amendment which would meet the views of my con-
stituents in regard to this, the most vital question of prin-
ciple in the whole of the report and in Mr. Whitaker's resolu-
tion. 1 endeavoured to hand my amendment in writing to
the Chairman, but he refused to receive it, or, indeed,
any further amendment whatever. This, Sir, in itself
is sufficiently startling as a method of revolutionary pro-
cedure. What follows is still more incredible. A gentleman
on the platform had moved the clostire. No seconder being
required, this was immediately put from the chair and de-
clared carried. So that while four of the most enthusiastic
supporters of the report were permitted to dilate as fully as
they pleased on the one side-indeed, including the Presi-
dent's opening remarks, I might say it had five supporters-
not a single member of the Association was allowed to uttfer
one word in opposition either to the report as a whole or to its
most debatable principle. So much for the circumstances
under which the vote was taken; and although I confess to
some surprise, I make little complaint. I can well believe
that a revolutionary measure requires revolutionary methods,
and I can well understand that those in favour of the report as
a whole were anxious to secure it from attack in its most
vulnerable point. Still, perhaps this fluttering straw gives us
some inkling of the fate of minorities under a system of
representation or delegation such as is foreshadowed in the
report itself. Having a majority of votes, there is no occasion
to permit your opponents to express themselves.

L am loth to make further demand on your space, but Imust
ask to be allowed a very brief statement on the views which
the majority of my Branch entertain on the report itself.
Most of us have classed ourselves among the party of reform
in the Association and since I have sat upon the Council,
although I think it undesirable that the more recently elected
memb.ers should be much in evidence in debate, I have voted
consistently with the representatives of that party in the
Council. And with their measures of reform as laid down in
the report of the Constitution Committee we are in agreement.
That is to say, we are in fav9ur of the institution of smaller
areas than those of the established Branches, especially for
the consideration of medico-political and ethical questions-
areas to be founded not by a mathematical and geographical
subdivision of the whole country, but by granting a certain
measure of local autonomy to any group of practitioners who
voluntarily make application therefor. We are in favour of
the enrolment of the unattached members in their respective
domiciliary Branches. Above all, we are in favour of the re-
formation of the present Council, both as to its constitution
and election, on the lines indicated in the report. We would
protect the Council and the Association by raising
considerably the quorum of the annual meeting, and wve
would introduce as a further safeguard the principle of the
referendum.

All these are measures of reform, and the tendency of their
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working is obvious to all. But when beyond these reforms it
is proposed to create anew body of representatives or delegates
from smaller constituencies we introduce a totally new prin-
ciple into the management of the Association, and run a grave
risk of conflicting functions as between the two representative
bodies. We incur confessedly a considerable expense,
although I lay no stress on this, for the profession is assuredly
rich enough to pay for the management of its affairs; none
the less, we are all anxious to expend our resources wisely
and to the best advantage. Finally, we obtain a body not
one whit more representative than will be the reformed
Council; it is the difference between 50 representatives and
300. By all means fix the limit at one or the other, or at any
other number; but why have both? With this double sys-
tem of representation and the introduction of this new body
in authority, reform ceases and revolution begins. Here my
Branch joins issue with the Committee. We agree that the
case of the Association is a bad one; and I will further agree
that a condition of the Association may arise, just as it may
in the body politic, in which revolution is the only means of
safety, and becomes a duty with every right-thinking member
of that State or association. We do not believe that that
crisis has yet arisen in our own case. We contend that there
is reasonable ground for expecting that the reforms already
specified, reforms acceptable to practically the whole body of
the Association, would meet fully the requirements of the
profession, while incurring a minimum of risk and expendi-
ture.

It has been contended that the whole scheme of the Com-
mittee is one and indivisible, and that to pull out a single
stone is to risk the stability of the whole structure. Here
again is a palpable attempt to run through this unnecessary
double representation on the shoulders of necessary reforms.
The scheme is not indivisible, and the deletion of all those
parts having reference to a separate representation of divi-
sions would still leave it a barmonious whole-indeed far
more harmonious than as it at present stands, with its un-
necessary multiplication of representative bodies with con-
flicting powers. If the Council is to be no longer represent-
ative, but an executive body to carry out the will of the
divisional representatives, then let it be appointed by the
body to whom it should be responsible, and to whose voice it
gives practical expression; let it in, short be an executive
committee of the representative body. As the proposal at
present stands, the Council is directly responsible to its con-
stituents-the Branches-and only in the most remote sense
to the representatives of Divisions. Could the possibilities
of discord be more cunningly devised?
While recognising what we believe to be the grave dangers

of this part of the scheme, we were not, nor are we, irrecon-
cilable in the matter. Quite simply we wished to give a
chance to reform before resorting to revolution. If at the
expiration of a reasonable time-sav five years-the very
radical measures of reform on wh:ch we are agreed were
found insufficient to bring our now representative executive
into harmonious relation with the general body of the Asso-
ciation, then, indeed, we might reasonably take our courage
in both hands and dare the leap; but it were folly to dare
desperately without desperate occasion. Moreover, had we
been allowed to express our views before the matter was, in
its preliminary stage, decided by,the vote, we were prepared
to abide loyally by the decision of the Association, and, the
acceptanoe of the risk being, after full consideration, decided
on, to do our part in carrying outithe scheme according to the
intention of its authors. We were prepared to be out-voted,
and there our opposition would have ceased; we were not
prepared for sudden execution without fair trial and full
defence.
We willingly and gratefully recognise the single-minded

intent and honourable and prolonged labours of those from
whom on this point, and on this alone, we differ. In return
we ask that they, too, shall give us credit for some measure
of affection for our profession and its great Association, and it
is our fears for its future that make us speak now. It may be
that living down in the sleepy hollow of the West, our minds
jump less quickly. than thos.s of our brothers in the more
pushing and stirring centres of industry, and that their pro-
phetic forecast of the results of this complex and untried
scheme is less certainly evident to us.

Yet is our caution none the less a part of ourselves, and
must be accepted with us. One present fact I know: that the
feeling of my Branch (not one of the youngest nor least
honourable in its past record) is so strong in this matter that
if the vote recently taken were to be regarded as the final
word of the Association, and came up for discussion while the
heat engendered by these recent events is still aglow, a grave
crisis would arise in the relations of the Branch. But, Sir,.
this is not the final word, and if, when tThe revised by-laws
and articles of association come up for adoption-an adoption
which must be carried by a three-fourths majority-the whole
cause of the reform of the Association is thrown back for
another year, it is not thosewho, thinking and acting with us,
and with us deprived of the constitutional method of express-
ing their dissent-I say it is not with these will rest the most
direct responsibility for the catastrophe.-I am, etc.,

EDWARD J. CAVE,
Joint Representative of the Bath and Bristol Branch on

the Council of the Association.
Towyn, North Wales, August 5th.

INACCURATE REPORTING.
SIR,-I have noticed in some of the daily papers a somewhat

inaccurate report of the proceedings on the reading of Sir
William Mac Cormac's paper on War Surgery, Past and
Present, in the Section over which I presided at Cheltenham.
I did not hear Mr. W. Burdett-Coutts, 3.P., mentioned by

name at all during the discussion, and certainly not by Sir
William Mac Cormac, who was throughout beside me;
although, of course, the individuality of the former gentle-
man would naturally be inferred by any listener in the
discussion of charges brought against the Army Medical
Service during the war by " amateur critics."

I may further mention thatmyown remarks, which were mild
enough, apparently got mixed with those of other speakers im
the discussion; for, in some reports I am made to give utter-
ance to sentiments and criticisms I never uttered, andt,
indeed, repudiate.
In mitigation of such mistakes, however, I can appreciate

the difficulties a Press reporter must experience in following
a discursive technical discussion by many speakers, such as
that in question.-I am, etc.,

W. G9. DON, M.D.,
Deputy Surgeon-General(ret.), President of Se^tilon,

August 7th. Navy, Army and Ambulance.

THE ARMY MEDICAL SERVICE.
SiRs,-Yesterday I received a very important note from

the Secretary of State for War-whose recent bereave-
ment everyone so deeply deplores-informing me that.
the Departmental Committee on the Reform of the Army
Medical Department had practically completed its labours,
and had agreed on a scheme which he hoped would
solve, to the satisfaction of all concerned, the present unfor-
tunate condition of the R.A.M.C. He was good enough also
to say that all the important suggestions recommended
in the draft scheme submitted by me to the Com-
mittee had been adopted. This being so, and the
substance of these recommendations having already appearedl
in the BRITISH MEDICAL JOURNAL, with many others recently
added, it seems only reasonable to infer that the scheme
now finally determined upon will be in every way satisfac-
tory. It speaks volumes for Mr. Brodrick's determination and
sacrifice of self in the public interests that notwithstanding the
strain and mental suffering he has recently had to endure,
he is back again at his work trying to solve those pressing
army questions which so seriously affect imperial interests.-
I am, etc.,
House of Commons, Aug. 7th. EDWD. THOMPSON, F.RC.S.I.

PROFESSOR KOCH'S AI}DRESS.
SIR,-Professor Koch in his historic address made the

following statement:
I should estimate the extent of infection by the milk and flesh of tuber-

culous cattle, and the butter made of their milk, as hardly greater than
that of hereditary transmission, and I therefore do not deem it advisable
to take any measures against it.
In view of this astounding statement-which I have thought

it best to put in Professor Koch's own words-it is of interest
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