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The natural history of windows

SIR,-Lord Taylor should be congratulated
on his cautionary tale concerning hospital
windows and air-conditioning (31 March,
p 870).

Less than 20 years ago it was impossible
to persuade the DHSS to authorise the very
necessary air-conditioning of operating
theatres, which was described as "unneces-
sary" or "too expensive," or both. At one of
my hospitals we had the misfortune to suffer
from a newly built theatre suite (neatly cut in
half through the middle of the plans for
reasons of "economy") with a disastrously
inadequate ventilation plant. Despite reasoned
arguments from the surgical staff the regional
board adamantly refused to install additional
air-conditioning units. But, through the
generosity of a number of friendly donors, I
made arrangements for air-conditioning units
to be installed privately. It was then that I
received a pompous letter from the secretary
of the regional board including the sentence
"If you interfere with the Minister's property
you will be served with an injunction to
restrain you." Not surprisingly, that letter
remains one of my most treasured bureau-
cratic memorabilia. My prompt reaction was
to send a telegram to the board with the short

message, "Injunction awaited copies of which
will be sent to Reuter's and Associated
Press." I am happy to report that we had no
further trouble with the board, which ulti-
mately had the courtesy to pay for the installa-
tion we had arranged.

In stark contrast to this absurd cheese-
paring attitude of a few years ago is the present
profligate waste of public money in erecting
huge monolithic hospital buildings which are
air-conditioned throughout. Lord Taylor
rightly castigates the many hospital authorities
which inflict an increasingly windowless en-
vironment on patients and staff. I understand
that the air-conditioning of the new buildings
at St Thomas's, Lord Taylor's former teaching
hospital, incurs running costs of roughly C1
million per annum, and that money could
surely be put to far better use. Moreoever, there
must certainly be a number of serious bac-
teriological implications and hazards in venti-
lating entire hospital buildings in this fashion.
Even when hospital authorities do eschew

huge monoliths, many architects are all too
ready to design buildings which literally have
walls of glass through which huge heat gains
and losses occur. That is so in the outpatient
block at another of my hospitals. The consult-

ing rooms on the west side overlook a noisy
main road, and additionally suffer especially
large heat gains from the low afternoon sun in
spring and autumn. At such times the clinics
reach temperatures of more than 27°C (and,
on occasions, more than 32°C), while the
rooms on the east side of the building are cool
and quiet. The architect responsible for that
building seems to have had little appreciation
of the significance of its orientation in relation
to prevailing conditions and climate, and the
heat build-up could quite simply have been
prevented by the use of normal windows of
limited area.
But the most important part ofLord Taylor's

article lies in the closing section, where he
refers to the vital importance of a private
enterprise element in the planning of hospitals,
and in those last seven lines, which encapsulate
his seven simple rules for hospital building.

REGINALD MURLEY
President, Royal College of

Surgeons of England
London WC2A 3PN

Regional children's units

SIN,-We are appalled by the ease with which
the accepted principles of development of
hospital services for children can be set aside
for medicopolitical expediency. It is generally
accepted that regional centres for the special-
ised management of small numbers of children
with serious conditions should be developed
within comprehensive children's departments,
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