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By now, surely, we could expect a longer-term strategy to have
been adopted by the Department of Health. What are its plans
for the hospital building programme ? It looks as if, like Mr.
Micawber, the Department is desperately hoping that some-
thing will turn up.

1 British Medical3journal, 1975, 1, 297.

Stripped for Action
The first thorough-going constitutional reform of the B.M.A.
since 1903 was completed last week. The Special Representa-
tive Meeting on 27 February at Tavistock Square (to be
reported shortly) was mainly occupied with tidying up the
legal niceties ofthe decisions in principle of the Representative
Body at Folkestone' and Hull.2 The low-key meeting was-
despite some last ditch amendments to reverse the tide of
R.B. opinion-in marked contrast to its predecessor on 15
November 1972.3 Then "Chambers in principle" was
acclaimed-a decision that surprised many and nearly split
the B.M.A.

But the spirit of compromise prevailed: a constitution has
been devised that takes account of the needs and circum-
stances of the craft committees while acknowledging the value
and broad-based authority of the B.M.A.'s ruling body.
B.M.A. members will hope that "delegated authority"4 will
prove the right cement for an Association representing all
sorts of doctors.

Divisions remain the basic units ofthe B.M.A. though many
boundaries have been revised to match the reorganized Health
Service authorities. A weakness in recent years has been the
low level of divisional activity-despite in many areas the
efforts of small bands of faithful members. Perhaps with the
reforms settled and with the introduction of a new post-
director of recruitment- the Association can now direct more
of its energies to where they are needed: reviving local interest
in its activities-in co-operation with local craft units.
National committee members and headquarters can help this
revival by not becoming too preoccupied with central affairs.
If local members see only the distant backs of their repre-
sentatives and officials apathy is inevitable. Pressure and
splinter groups then advance their claims.

The new constitution takes immediate effect-an Extra-
ordinary General Meeting was held after the S.R.M. to
formally endorse the R.B.'s decisions. So representatives for
the Leeds A.R.M. (7-11 July) will be chosen by the new
electorate, in which the craft bodies will play a key role along-
side the divisions. The next session will also see the changed
Council in action. The members of Ithis and the Representa-
tive Body will be more representative of all branches of the
profession than has sometimes been the case in the past. The
old canard that the B.M.A. is a G.P.-dominated body should
be killed once and for all.

Another innovation is the 13-man executive for the Council.
In recent years the very weight of the Council's agendas has
far too often meant that important subjects have received less
than their rightful share of attention. The executive-which
is to include chairmen of the major committees-meeting, say,
monthly will discuss much of the routine business so that the
full Council of 50 or so members meeting probably only four
times a year should have more time for the major issues. This
change should also allow a speedier and more flexible response
to developing situations. The pace of modern politics and
pressure from the news media have often thrown a heavy
burden on the B.M.A.'s officers and officials. Now the
executive will share this.
The economic crisis-with its undertones of political

instability-makes it essential for the profession to have a
strong national organization. Yet, paradoxically, it also makes
it increasingly difficult for all professional bodies to maintain
their financial solvency and effectiveness. So members will
expect the new constitution to produce a democratic B.M.A.
streamlined to act forcefully and quickly for the whole pro-
fession. But it cannot do this unless local members play their
part, and unless elected representatives and headquarters keep
local doctors well br;efed on what is going on nationally. Mr.
'Walpole Lewin, Chairman of Council, set the ball rolling
when at the end of the S.R.M. he gave an audience of 200
doctors a wide-ranging account of the issues now facing the
profession. (p. 587) Those who in the morning had carried
their division's views to the centre will, no doubt, now be
relaying his message to their local colleagues. That is how the
B.M.A.'s democracy is meant to work.

1 British Medical_Journal Supplement, 1973, 2, 98.
2 British Medical,Journal, 1974, 3, 271.
3 British Medical3Journal Supplement, 1972, 4, 441.
4British Medical Journal, 1974, 4, 728.
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