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to encourage early referral of patients with
acute re.nal failure so that fibrin deposition
does not progress to a degree which results
in irreversible renal damage. Early referral
for dialysis may prove to be an equally
effective, less hazardous, and cheaper form
of therapy than the adnministration of strepto-
kinase.-We are, etc.,

J. STUART
R. H. R. WHITE

Children's Hospital,
Birmingham
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Strike Action in Hospitals

SIR,-After the industrial action of 1 March
1973 it became obvious that the traditional
hospital we knew as a self-contained,
d,isciplined community had vanished from
the scene, possibly for ever. Previously,
concerted action to disrupt the life of a
hospital would have been regarded as totally
incompatible with the care of the sick. Yet,
profiting by a general devaluation of
authority, everywhere evident and fostered
in hospitals in particular by an increasing
proliferation of administrators and com-
mittees accompanied by a corresponding loss
of effective leadership and capacity for de-
cision, the unions were able to submerge
the larger issue of principle under a propa-
ganda barrage about pay claims in them-
selves deserving e.nough, and thus to
dictate one more decision contrary to the
wishes of the majority of their countrymen.
Hospital relationships cannot, however, be
equated wiith those of the shop floor.

It is therefore disquieting that the current
negotiations should be almost exclusively
concerned with the interests of the profession
rather than devoted to a reappraisal of the
hospital service as a whole and the severe
malaise affecting it. To broaden these dis-
cussions now might go some way to redeem
the weak public position into which, in-
evitably, a policy of sanctions is leading the
profession. Unless lost discipline, the spirit
of service, and mutual respect can be re-
stored our hospital communities, already
drifting leaderless, will slide progressively
into anarchy or become wholly union-
dominated.
To stop the clock of collective bargaining

backed by strike action, once established,
may seem at first unrealistic; nevertheless
there are precedents to suggest that hos-
pitals could be seen as a special case and a
plan worked. out to satisfy all interested
parties. In the police force, for instance,
union membership is strong but strikes are
forbidden, for reasons no less compelling in
the public interest than those applying to
hospitals. The setting up of a permanent
pay-review structure for all hospital per-
sonnel, non-politically aligned and con-
trolled, perhaps in conjunction with a single
union open to all grades of staff committed
to a policy of bargaining without striking,
could form the basis of a scheme which
would be acceptable to an overwhelming
majority of present staff whose primary
loyalties remain firmly attached to the hos-
pitals in which they serve.-I am, etc.,

EDWARD SMYTH
Brook, Isle of Wight

Interim Pay Review

SIR,-Many general practitioners will be
angry that the General Medical Services
Committee has accepted Mrs. Barbara
Castle's reassurances and called off the
threatened sanctions. Her reassurances give
no guarantees and mean nothing. Already
the Chancellor of the Exchequer is re-
writing the social contract, paving the way
to further wage restraint. The B.M.A. should
have insisted on the interim award or carried
out its threat of imposing sanctions. It will
soon regret it did not do so. Its threat of
mass resignations is also an empty one, and
unnecessary.

Sanctions now, such as refusing to issue
certificates of sickness, would have done far
more to convince the Government of the
G.P.s' determination. I suspect that many
G.P.s are not convinced that the Review
Body is independent. Lord Halsbury's
alleged remarks that led to his resignation
have left doubts. The profession has also
been successfully divided by Mrs. Castle's
arrogance to the consultants and charm to
the G.P.s and junior doctors. It is sad to see
that our gentlemanly negotiators are no
match.

It seems likely that the Government will
soon be seeking massive loans from bankers
abroad. Like all bankers, they will impose
certain conditions. I suspect the first will be
a wage freeze. Wihat will Mrs. Castle's
assurances mean then? Or the threat of
resignation? Instead, our patients will be
wailing, "Where have all the doctors gone?"
-I am, etc.,

M. S. SWANI
Birmingham

SIR,-So that is it! The "independent" Re-
view Body and the Government have de-
cided that we are worth only 7% increase
to counteract inflation from April 1973 to
April 1974.
Ever since 1966 the profession has been

subject to government restrictions on
negotiations through the various freezes,
squeezes, and stages. Doubtless they feel that
by refusing an interim award now they can
appear generous in April by offering about
20%, thereby short-changing the profession
by a similar amount.

After this slap in the face surely the time
has come to say to the Government that we
are no longer prepared to subsidize the
N.H.S.; that if they cannot pay for a health
service then the patients must contribute
directly; that all doctors, whether full-time
or part-time employees of the N.H.S., have
the right to do as they wish with their off-
duty time-whether they choose to see
private patients or play golf is no concern
of the Government.
We must forget about petty sanctions

such as refusal to sign certificates, and im-
plement stage II of the B.MA. sanctions
plan by immediate resignation from t-he
Health Service and charging per item of
service.
Our patients are much better protected

from genuine hardship than they were in
1948, with the much wider range of social
security benefits now available, and despite
pleas of poverty still manage to spend
£300m. a year on gambhling and vast anounts
on tobacco and alcohol. I cannot help but
feel that a pound each way on their health

when required would prove a better invest-
ment.-I am, etc.,

J. R. H. HEAP
Fakenham, Norfolk

SIR,-The following resolution was passed
by this Division at a recent meeting.
"That this Comnittee accepts with dismay

the Supplement to the Foth Report of the
Review Body. It asks the B.M.A. to seek an
undertaking from the Review Body that a
definite decision on an increase in remunera-
tion be made by 1 April 1975 and further
asks that the Government publish this report
with their decision by such date. If these
requests are not met then sanctions should
be imposed as from 1 April 1975."
We hope that the problems with the

Review Body and those of the consultants'
and junior hospital doctors' contracts will be
kept as entirely separate issues.-I am, etc.,

A. F. CRICK
Honorary Secretary,

Medway and Gravesend Division, B.M.A.
Gravesend

SIR,-We, the undersigned general practi-
tioners of the Isle of Sheppey, are becoming
increasingly concerned about the rapidly
rising costs of running our practices. Heating
and lighting charges have increased by about
20%, telephone costs by about 30%, and
petrol costs by even more. Practice main-
tenance and car replacement expenses have
also increased greatly in the last year as have
employment of locum fees. Such increases in
allowances for practice expenses as we have
received are, in our experience, inadequate
to meet these extra essential costs. We
understand that a large increase in insurance
stamp charges for "self employed" doctors
is coming in April.
The tragic state of the country's economy

is appreciated and doctors have made their
contribution to help by accepting relatively
small increases in income in comparison
with other working groups of the population.
However, we consider that it is not a
tenable situation that we oDntinue to sub-
sidize a family doctor service which it would
seem that the country cannot afford.
We are sending a copy of this letter to our

local medical committee and district manage-
ment committee. We hope that other doctors
who share our concern will write to you and
to their local committees. In this way it is
hoped that something will be done soon,
either to help us with these increasing costs
in administering our pactices or to alter our
termns of service so that a less full and more
realistic cover can be offered to our patients.
-We are, etc.,

A. MADWAR M. F. MCNAMARA
Chairman J. C. H. NICHOLAS

M. AHMED H. M. A. NOBLE
R. M. BEST F. RAo
B. W. BETTERTON S. SHARIFF
H. C. BOURKE D. S. UPPAL
L. CooR J. WYLIE
R. T. D. FITZGERALD D. A. YOUDALE
S. K. HAROON

Isle of Sheppy,
Kent

SIR,-We, the undersigned general practi-
tioners of Leek, wish to record our dis-
,satisfaction and disillusionment with our
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