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that of Humplhry. His language was literary, carefully
weiglied, almost without a superfluous word. His method
was strictlv critical, and I cannot remember his ever
betraying enthusiasm; he seemed to fear the possibility of
over-statement, or the suspicion of advocacy. He never
used any demonstration or objective illustration at lec-
tures, not even a diagrajn, except suclh as lhe rapidly and
sliilfully drew on the blackboard-and wiped off imme-
diately, so that his pupils lhad not time to copy it, or could
only copy it incorrectly. All this was intentional. He
said to me in after-years: "I d6n't wish my pupils to have
anytlhing to divert their attention from what I have to
eay." He objected especially to tlle optical lantern in
teaching, saying that it was a method of obscuring one's
exposition.

I was too much interested to criticize hiis lectures un-
favourably, and no doubt many of his students were as
satisfied as I was-but not all; a few complained that the
lectures were intolerably dull and uninforming. As I look
-back on these lectures I thinli tlhat, though brilliant ex-
positions, they were a survival of the lecturing method of
'the Middle Ages, and not suitable for natural science, the
teaching of which should be objective and practical.

His forte was organization: his department worked
with remarkable regularity. He had tlle faculty of getting
a number of men to carry out hiis arrangements thoroughly
and willingly. In this way he delegated not only the
practical demonstrations, but the lectures on special
branclhes of the subject, to his lecturers and demonstrators.
I do not remember to have seen him handle any apparatus
but the microscope, and that to examine preparations made
-by others. He seemed to absent himself a good deal from
.his laboratory, but kept in touch with everything. If in
spite of best intentions anything went wrong, he would
remind tlle responsible person, not by a reprimand, but by
'a kindly hint that he depended upon him to prevent a-
recurrence.

- If a student came to him witlh some new idea or a pro-
posal for original investigation, Foster's intensely critical
reception of it was liable to act as a wet blanket. This
critical attitude probably deterred Foster from carrying
out any importaut original work after hlis student days; he
would probably not have trusted hiis ownl results. He hiad
a particular objection to speculation, and did a good service
in checkiing the publication of speculative ideas as if they
were discoveries. Of course, speculation is useless except
as an incenltive to investigation, but witlhout a specu-
lative mind the scientist can lhardly advance. The
explorer mnust always imagine something beyond the
visible horizon.

CORRIGE-NDuEM.
In tlle last article, published on April lOtlh, it was implied

tllat tlle Macartney collection was moved from the old
to the new anatomical museum. This is incorrect, the
Macartney collection not having been purcllased until
1836, four years after the building of the Rotunda.

3lhgaItb ani iabes.
THE CARLISLE EXPERIMENT IN LIQUOR CONTROL.

DR. HENRY BARNES, O.B.E. (Carlisle), has forwarded the
following brief account of the fourth annual report of the
General Manager.

Sir Edgar Sanders, tlle General Manager for the
Central Control Board (Liquor Traffic) of the Carlisle and
District Direct Control Area, in his report for the year
1919 (whiclh lhas been issued as a Parliamentary White
Paper [Cmd. 666], price 2d. net), briefly summarizes the
measures which tlhe special position of tlle Board at
Carlisle has enabled it to take. The summary does not
pretend to be exllaustive; it is a catalogue of facts only,
and not of results:

1. The reduction of the number of licences in the City of
Carlisle from 119 to 69.

2. The suppression of all grocers' licences.
3. The limitation to a reasonable number of the places where

"off" sales of spirits are conducted.
4. The abolition of a(lvertisements of intoxicants.
5. The limitation of the sale of intoxicants to young persons.
6. The appointment of salaried managers in all the Board's

houses having no pecuniary interest in the sale of intoxicants.
7. The provision of food at public-houses.

8. The improvement of the struieture and arrangements ofmany of the public-houses.
9. The provision of tea-rooms in country i2rns.
10. The permanent closiiig of two out of the four breweriesin Carlisle.
11. The bottliing of beer at one centre instead of a dozen, withits resulting economy.
12. The establishmnent of one up-to-date spirit store, insteadof the wholesale trade being carried on at thirteen differentplaces.
13. The organization of the whole trade in intoxicants on aneconomical and co-ordinated business footing, alnd the conse-quent preventioni of overlappinig.
In dealing with the supply of food on licensed premises

it is noted tllat in addition to the Gretna Tavern six public-
houses have been reconstructed as "food taverns"; the
plan was described in the account of the report for 1918,
published on April 19th, 1919, p. 487. The lhouses chosen
were situated in different parts of the city, and were
designed to cater for all classes of the community. The
reconstruction in each case includes up-to-date kitchen
accommodation and a dining-room, separate from the bar,
where coolked meals are served and where in mo-st instances
cooked food-can be purchased and tak-en away for home
consumption. That these houses are appreciated is sli6wn
by the fact that their trade in food in 1919 amounted to
£18,648, and the number of meals supplied for " on " and
"off " consumption was about. half a million in the year.Intoxicants- can be obtained with the meals if desired, but
it is a much more usual custom for a man to have hiis meal
in the dining-room and thln go through to the bar for a
drink and a snmoke afterwards. The Popularity of these
reconstructed houses is evident from the large numbers
wlho frequent them. In Carlisle, where the distances are
not great and most people live near their work, the food
taverns, which have been well placed, go far to meet what
demand there is for food and light refreshments.
The accounts of the undertaking for tlie year ending

March 31st, 1919, whicll were published last October and
appear as an- appendix to this report, slhow thlat tlle capital
involved at that date was £853,550, and that the total
trading profits for the year were £137,985. After providing
for interest on the money suipplied by tlle Exchequer and
for all the ordinary trading clharges, tlhe net surplus
accruing to the State for the vear was £96,518. This sum
gives a return of- nearly 12 per cent. on the average capital
involved, in addition to the interest already provided for.
Il other words, there was for that period a full return of
17 per cent. on the wlhole capital employed. Tlle accounts
for the year ending Marclh 31st, 1920, lhave not yet been
completed, but interim accounts were prepared for the
half-year to September 30th, 1919, and stfficient is known
of the results for the year to state that the surplus which
will accrue to tlle Exchequer in replacement of the capital
cost of the undertaking will not be less than during the
previous year. Assuming this to be the case, the accumu-
lated surpluis at March 31st, 1920, will amount to not less
than £300,000. Taking into account the gradual accumu-
lation of the capital, there will have been paid off up to
March 31st, 1920, on that basis, upwards of one-half of tlle
average capital employed from July, 1916. These facts
indicate tlhat, so far as the financial aspect of the scheme
is concerned, it lhas been a success.
The number of convictions for drunkenness at Carlisle

was aetually smaller by two in 1919 than 1918; in the
country generally the number was almost doubled. The
Chief Constable of Carlisle, in his report to the justices
for the year 1919, said:
The continuance of sobriety I attribute almost entirely to thesystem under which intoxicants are sold in Carlisle, wherenone of the managers have any interest in the amount of liquoi?sold, and all are given strict instructions not to serve customerswho appear to have had enouglh. I am unable to account for itin any other way, for while Carlisle is unique in its licensingsystem, it is subject to all the causes just mentioned, whichin the country generally have contributed to a very (lecidedincrease in drunkenness. There can be no question in theminds of careful and impartial observers that the direct

management of the licensed trade by the Control Board has
been of great benefit to the city.
The general manager mentions various facts which

throw light on tlhe feeling of the public, which is one that
cannQt be estimated with any degree of accuracy. As to
thle customers, all thlat can be said is thlat if thlere were
any real signs of discontent-they wvould soon be apparent.
Very few complaints of substawnce are mlade, notwithstanlding
that interested parties may try to persuade thle public thlat

 on 24 M
ay 2023 by guest. P

rotected by copyright.
http://w

w
w

.bm
j.com

/
B

r M
ed J: first published as 10.1136/bm

j.1.3097.653 on 8 M
ay 1920. D

ow
nloaded from

 

http://www.bmj.com/

