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The Delegate Meeting and the Council.
The subordination of the Council is shown by the Com-

mittee's Report to be a matter of extreme difficulty, and no
question involved calls more than this for fair and candid
consideration from each side. In some criticisms there has
been a tendency to exaggerate the degree of subordination
really involved, and certain important factors have been rather
overlooked. One of these is that the Delegate Meeting is
not a continuing body. No body meeting for a day or two
once a year, and with its personnel probably changing ex-
tensively from year to year, could possibly exercise the degree
of constraint on an executive body meeting quarterly which
some have pictured, still less could the members of such an
assembly, here to-day, gone to-morrow, become " masters," as
suggested by Dr. Garrett Horder,l of their constituencies
which never need re-elect them unless they choose. The
most such a body can do is to lay down a few broad princi-
ples, and if the Council thinks these are not really desired by
the Association, it has its right of appeal. Secondly, the
effect has not been sufficiently noted of the provision that
all resolutions to be brought forward in the Delegate
Meeting must have been before the Association for
the three previous months-ample time, surely, for the
Council to make known any grounds of practical objection,
financial or other. Thirdly, a snatch vote is practically im-
possible, which is, of course, the great danger in the General
Aeeting as now held, a danger apparently overlooked by Dr.
Rentoul and Dr. Brassey Brierley, but inevitable so long as
each individual member of the Association retains his right
to take part, thus making the composition of the meeting
indeterminate.

Finance.
As to finance, again, the practical effect of the new system

does not appear to have been fully grasped by some critics-
for example, Sir Willoughby Wade-who seem to regard the
Delegate Meeting either aG simply another form of General
Meeting, or as a body specially contrived to carry out certain
views supposed to be held by those who propose its institu-
tion. The Delegate Meeting is virtually the Association;
it is not inherently committed to the views of any section;
if in a given case it is thought not to properly represent
the Association, the Council can go straight to the Associa-
tion, and on a point of such importance would presumably do
so. If then the Association, speaking through the Delegate
Meeting or Referendum, decides on a policy which existing
funds cannot carry through, it must be warned of the fact, and
if it still persists must find the money by raising the sub-
scription. The essential point to bear in mind is that, while
at present, as every one admits, there is no proper means of
ascertaining what the Association desires, the new scheme is
expressly designed to provide this.
For full security on this most important matter,

however, two amendments of the scheme seem to me
requisite. One is that the Delegate Meeting and General
Meeting should be expressly deprived of power to vote
specific sums, a duty which the Executive alone can
have the requisite knowledge safely to discharge. This
principle was discussed in the Committee (see Proceedings,
p. 25), and appears to have been generally approved, but
no corresponding provision was inserted. The other
amendment which I would suggest is that the Council's
power of Referendum should be made general, not restricted
to cases where it thinks the voting in the Delegate Meet-
ing has miscarried. A policy may be decided on in the
Delegate Meeting as to which all, the Council included, are
ignorant at the time of some important factor. Should the
Council at any time come to the conclusion that it is in pos-
session of new facts which if previously known would have
altered the decision, it should have power to take again the
sense of the Association.

1 I am much puzzled by Dr. Garrett Horder's remarks on the Delegate
Meeting, which appear to me to spring from an entire misconception of
the Report. In what way could the Delegate Meeting become a "1 secret"
parliament? And why should Dr. Horder proclaim with such an air of
discovery that " it looks as if the delegates were -going to take the place
not only of the Counoil but of the members in General Meeting assem-
bled"? What are the delegates for but to take the place of the General
Meeting? There is no discovery about that. As for their taking the
place of the Council, Dr. Brassey Brierley thinks, on the other hand, that
the Committee has proposed that the Council has too much power. On
this point the critics can be left to devour one another.

Would not these two amendments meet the wishes of
"One Who has been a Member over Thirty Years " as fully as;
his proposal that the decisions of the Delegate Meeting should
not be binding, but only recommendations, which would-
mean that in certain cases the majority for the time being of
the Council should have power to override the Association ?
By reference to the Proceedings, it will be seen that this
identical proposal was debated by the Committee on Decem-
ber 7th, and an analysis of the voting thereon brings out axv
interesting point. Beside the Chairman, who did not vote,
there were only four present who were not members of Council.
This proposal was rejected by IO to 3, therefore the members
of Council present must have rejected it by at any rate 6 to 3.
The objection from the point of view of the Council would seem
to be that in proportion as you give the Council power to over-
ride the declared will of the Association you make it inevitable.
that members of the Council will be elected for their opinions,
and not for their capacity. The binding power of the Delegate
Meeting is the essential provision against members of Council.
sooner or later themselves being made Delegates. This is one
of the cases where nominal power is not unlikely to be.
inversely as real power.-I am, etc.,
March 3oth. EFFICIENCY.

DEFECTS OF LOCAL MEETINGS.
SIR,-We have had our meeting for Sussex-parturiit mon&

-and a majority, with but little discussion, has adopted the!
proposals ably developed by Mr. Verrall.

I attended to listen rather than to speak, but should like-
to deliver my soul, and to preach the doctrine of better sup-
port-more attractiveness-of the meetings as against delega-
tions, etc. What the average man wants in an Association is.
what will help him in his daily work, in friendliness with his
neighbours, in the power of combining for public efforts when
really necessary; not reports of committees and long discus-
sions about forms, not more lists of candidates, not more-
contested elections.
Whilst agreeing with the principle of including the so-caLled

"unattached," we must remember that many, if not most,.
are so because they are very Gallios as to these things, and
admitting them will not inoculate them with a zeal for meet-
ings and talk; and when the prescription of "Ialtering the-
unit " and rearranging the groups is carried out, so as to " make-
it easier to attend," I ask how couldyou possibly make it easier
to attend than it was on March 21st at the Grand Hotel,
Brighton, and there were not a dozen Brighton men present?
The great prescription-forty-eight pages long-was down for
consultation, but the physicians were mostly conspicuous by
absence.
The cry is clearly not for more delegates, but for useful

work. The so-called " apathy" must have a cause, and from
the absentees' point of view it may be devotion to their work
and aversion to waste of time, as well as reluctance to leave a.
comfortable fireside. What is wanted is to throw such spirit
into the meetings as that a man shall feel that he gains by
going and loses by absence, and this means more expendi-
ture of trouble and money on the part of the organisers.
What I have for years advocated and practised when the-
position of chairman permitted me is the commencing with.
social tea and coffee at 5, and ending at a reasonable dinner
hour 7, collections of new books and instruments, and espe-
cially allowance for expenses of bringing good clinical cases.
and demonstrations.

I maintain that the money of the Branch would be much
better spent in this manner than in much printing and many
delegates, or even in large charitable donations; it is on
these lines that such meetings as those of the Dermatologicar
Society have been so successful, and the pleasantest func-
tions we have are perhaps at the hospitable luncheons of our
annual President.-
We have already as many officials as we want. How many

men fill up the list of twelve or fourteen names sent out be-
fore the June meeting ? A secretary told me that he prac-
tically filled the list himself (by consent), and the names put,
down were such as looked well, but most of them took no in-
terest and did no work. There has been too much of this
kind of thing, and I fear the manufacture of delegates means
the manufacture of another talking machine; by-and-by we
" shall not see the wood for the trees," and be so "busy
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ibout much serving " that we have no leisure for the " better
part"-namely, sound [professional work. To the annual
meeting let each man delegate himself if he really cares.-I
am, etc.,
Brighton, March 25th. EDWARD MACKEY.

MEMBERSHIP OF MORE THAN ONE BRANCH.
STR,-It is clear from Recommendation 5 that no member of

the Association can belong to more than one Division, but it
is not clear whether he may belong to more than one Branch.
I think it is very desirable that there should be, as at present,
provision made to enable members of the Association to join
a neighbouring Branch, as well as that in the area of which
they reside. At the forthcoming meeting of the North Wales
Branch, out of six communications promised four are by
members who reside outside the area of the Branch. The
fact that these gentlemen are desirous of contributing papers,
and that the local members give them a welcome, shows that
the present system is acceptable to both parties.-I am, etc.,

Liverpool, March loth. THOMAS R. BRADSHAW.

UNATTACHED MEMBERS.
SIR,-There are two incidental matters which are not

exactly parts of the Constitution but on which some en-
lightenment at the present moment might be desirable.

First, supposing (which is perhaps possible) that the Con-
stitution as amended is adopted in July, when will its pro-
visions come into operation? Plainly the increased subscrip-
tion would start with January ist. Will all the Divisions be
arranged and Branches complete by that date, or will a
separate and later date be adopted? A uniform date surely?
Secondly, when the unattached are swept into the Branches,
what of those who do not care to join their Branch, or whom
the Branch does not care to receive? I suppose they may
take in the JOURNAL as subscribers? What will be the
amount of their subscription-a guinea or 26s., or, including
postage, 305. ? If the first we shall be just as now, with a
squadron of unattached. My own idea is to allow anyone to
subscribe at 26s. per annum, and to allow-invite-them to
attend the annual meeting as non-members. Each sub-
scriber would be introduced by a member who himself
attends the meeting, and would have like railway facilities as
imembers, and at least one garden party. Many, I think,
have joined as unattached, in order to attend some
annual meeting, and have subsequently joined a Branch. I
think this would be the result of the generous treatment I
have suggested.
The crux of the whole situation, in my opinion, lies in

-getting hold of the unattached.-I am, etc.,
March 29th. A MEMBER SINCE I88o.

SIR,-May I give another answer to the letter of " Another
:Branch Secretary," in which he says " I have never been able
to understand why so many members of the profession re-
main unattached to the Branches " ?

I have been in my present country practice about six years,
and the sole reason that I remain " unattached " is because I
have never been asked to "attach myself." I do not know
whether many of my "unattached" brethren are so for the
same reason, but it is the sole cause in my own case. I with-
hold my name, simply because I should not like the local
Honorary Secretary (for whom I have the greatest esteem) to
think for a moment that I wish to complain.-I am, etc.,

April 2nd. M.B., C.M.

THE MICROSCOPICAL DIAGNOSIS OF AGUE.
SIR,-In the BRITISH MEDICAL JOURNAL of March i6th Major

Leishman advocates, in the course of his excellent paper on
Romanowsky's stain for malaria, the use of that method for
diagnosis.

[should like to insist that this method is not suited for
that purpose; it is tedious, and for certain success dependant
on close attention to minutiwe. What is needed is a rapid
method which requires few precautions, and can be taught to
.anyone in a very short time. This can be done with any of
the ordinary stains in use, such as borax, methylene blue,
various forms of haematoxylin, gentian violet, toluidine blue,

etc., and these can be used with certainty by mere beginners
to demonstrate even the youngest forms of parasite, little, if
at all, larger than the spore. For the differential diagnosis
of the parasite a delay of the few hours required for the
formation of pigment suffices, and then the differential dia-
gnosis can be readily made in the fresh specimen without
any further delay.
For demonstration of structure the Romanowsky method is

unrivalled, and for that purpose alone is it necessary to em-
ploy it.
My object in making this communication is to prevent

tropical practitioners and others from believing that any
elaborate method is essential for the blood diagnosis of
malaria. I have so often found that any method not readily
within the scope of their resources, limited both as to time
and materials, has prevented persons from undertaking
such examinations.-1 am, etc.,

C. W. DANIELS,
Medical Superintendent, London School of Tropical Medicine.

Royal Albeit Dock, E., March igth.

THE OPERATION FOR INTUSSUSCEPTION.
SIR,-I have read with much interest the admirable clinical

lecture by Mr. Charles Clubbe in the BRITISH MEDICAL
JOURNAL of March 23rd on the Diagnosis and Treatment of
Intussusception, but find two points in the account of the
operative procedure recommended which seem to me to be
debatable.
Immediately the peritoneum is opened he would have the

surgeon attempt to deliver the tumour. Apart from this
being an impossibility in certain cases without making a
very extensive incision, it is easy and, in my opinion, advis-
able to carry out the first stages of reduction without bring-
ing the tumour into sight. Usually it is possible with two
fingers in the abdomen and the assistance of the other hand
outside to reduce the mass to very small dimensions, when
all that calls for deliverance is the last knuckle. The second
observation with which my experience, very limited (8 cases)
as compared with that possessed by Mr. Clubbe, does not
allow me to agree is the following:

If the. coils of intestine tend to come out ...... it is better to let
them come out rather than waste time and damage the coils by fruitless
efforts to retain them.
Such a prolapse of the coils I have been led to look upon as
all almost necessarily fatal accident in abdominal operations
on infants of a few months old.-I am, etc.,
Liverpool, March 24tll. KEITH MONSARRAT, F.R.C.S.E.

THE SURGERY OF MECKEL'S DIVERTICULUIM.
SIR,-Mr. George Clarkson in his interesting notes on the

Anatomy and Surgery of Meckel's Diverticulum has not men-
tioned one class of cases, which though rare, is well authenti-
cated by specimens in some of the museums belonging to our
London hospitals. I allude to those cases in which the
diverticulum first of ail becomes invaginated into the lumen
of the small intestine, and then, acting in the same way as a
fibrous polypus may do, causes an intussusception of the small
intestine into the caecum and ascending colon with the
natural result of giving rise to intestinal obstruction of a more
or less acute character. There are two specimens of this rare
accident in the museum of St. Bartholomew's Hospital (Nos.
2I88 and 2I88A, and I know that there is also another specimen,
and I fancy two others, in the museum of Guy's Hospital.-
I am, etc.,
Welbeck Street, W., March 25th. EDGAR WILLETT,

Formerly Curator of the Museum, St. Bartholomew's Hospital.

MEDICO-LEGAL AND MEDICO-ETHICAL.
INSURANCE OF PHARMACISTS AGAINST MISTAKES.

ACCORDING to the New York Medical Record it is believed that about
a thousand druggists of that city and its vicinity are insured in
several Fidelity and Casualty Companies against damages arising from
errors in compounding prescriptions. The idea of insuring druggists
against loss from their own mistakes originated in the belief of a number
of leading pharmacists that they were the victims of a gang of rogues
who made a practice of pretending that wrong medicine had been given
to some member of their famnilies, sometimes with serious results. The
gang was partly broken up by the Fidelity Company, which first assumed
the responsibilty of protecting druggists. The yearly premium for a
protecting policy varies from rs to 25 dols. (63 to 45).
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